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Fleming County Schools 

 

WEEKLY LEADERSHIP CONNECTION 
 

Monday, March 13, 2017 

 

Faculty, please make sure that you complete this year’s TELL Survey. We want 
100% of our faculty to take part in providing their feedback. Please make sure 
that you work with your local representative in your school to complete. This is 
your chance to provide a voice at the state level.   

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in the 
community, post it on social media using #FCSOurStory. The Weekly Pic Cloud:  

 

 

Faculty and Staff, Fleming County Schools now has a Professional 
Learning Library that is located at the District Office. Any member of the 
faculty and staff can reserve time in the Professional Learning Library to 
collaborate, complete degree course work, and engage in professional 
learning/development. The library has textbooks, professional books 
from ASCD and other leading educational publishers. Furthermore, the 
library has recent ASCD, NASSP, AASA journals and weekly educational 
newspapers/newsletters.  The library also provides users access to a 
whiteboard, projector, computer, and printer.  We continue to 
emphasize the importance of professional growth for all district staff 
members. 
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If you have books that you are not using, donate them to the Professional 
Learning Library. We need to expand our library so that it can be a 
resource for faculty and staff in the district. 
 

 

This week the district would like to recognize Mrs. Lisa Rigdon, a 
kindergarten assistant at Flemingsburg Elementary School. Mrs. Rigdon 
works with kindergarten students on letter and number recognition, 
letter sounds, and assists them in learning their first words. She always 
has a smile on her face and keeps everyone’s spirits up with her 
contagious laugh and positive outlook. Thank you, Mrs. Rigdon, for 
supporting our kindergarten teachers and helping our students meet 
their academic goals. Your positivity and determination to help students 
is a model for others.  

 

 

This week the district would like to recognize Rylie Hamm, a 
kindergarten student who regularly works with Mrs. Rigdon. Rylie has 
worked very hard and has made tremendous gains in all areas. His 
positive attitude and willingness to give his best have helped to become 
him very successful in his first year of school. Rylie’s determination and 
eagerness to learn sets a great example for all Flemingsburg Elementary 
Students. Congratulations Rylie and keep working hard – we expect 
great things are in store for you.  
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This is the week that we tell our story. As you are interviewed talk to the 
team members about your story and areas that you feel that you still 
need help with. Furthermore, talk about the FCS story and the district’s 
vision to become a “District of Distinction.”  

 

Be confident and proud of the work you have performed, as well as the 
district’s many successes. Once we become accredited the work 
continues on Thursday after the team leaves. As a district, we have 
improved so much, it is important that the team understands how. 
Furthermore, it is important for the team to see our continuous 
improvement processes and how our commitment to continuous 
improvement has helped move the needle academically, operationally, 
and financially. The next stage of our journey will be even bigger and 
better than earning district accreditation. The sky is truly the only limit 
to our success – as long as we remain focused on student success as a 
precursor to our success as a faculty and staff.  

 

Strategic Framework: 

Important Note: As we perform walk-throughs we are observing how teachers 
and administrators are directly using the Strategic Framework to make 
decisions.  

As we developed the strategic framework at the request of the Board of 
Education, our goal was to create an all-encompassing roadmap to 
success – in our terms becoming a District of Distinction. Though the 
framework helps the district to strategically focus on student success, it 
provides autonomy to schools, teachers, and staff members, to do 
whatever it takes to help students experience success. As mentioned 
several times over the course of the school year, we all travel on the 
same freeway; however, there will be times that we must take detours 
along our journey to help students experience success. The detours 
must be strategic and focus on the needs of the students – that is the 
only requirement. The strategic framework helps everyone to remain 
focused on becoming a “District of Distinction” as we make decisions 
each day. The beauty of the playbook is that it gives everyone the 
needed autonomy to make decisions that are needed to succeed. 
Furthermore, the framework helps everyone understand the importance 
of making decisions based on the outcomes (student-centered and 
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#VisionCritical). 

 

The Edge of Learning. As a faculty and staff, we must look for 
opportunities to push the boundaries of the learning process. The 
expectations for students continue to increase as global competitiveness 
continues to increase. Our students are no longer limited to competing 
with students in Kentucky or in the United States, but by competition in 
other countries. There are countries today that have a laser focus on 
becoming more competitive than the United States on the global stage. 
In these countries, everything that they do targets the United States – 
they learn our habits, speak better English than we do, know more 
about our country than we do, and have established education systems 
that mirror ours in the United States.  

 

As the competition increases by others around the globe, we must push 
the boundaries of the teaching and learning process. We have to have 
the same laser focus on the success of our students, as those countries 
have a laser focus on beating us on the global the stage. We have to 
push our students to the edge of the learning process each day. That is, 
we have to continue to push the boundaries of the teaching and 
learning process, empowering students to meet higher learning 
expectations and being able to think outside the box – in diverse 
situations.  

Our success will be determined by our ability to personalize learning and 
provide supports that help the whole student. Learning must become 
individualized based on the needs, interests, and goals of students. Our 
classrooms must become centers of performance-based learning that 
are personalized. As we continue into the 21st Century, our classrooms 
will face dramatic changes that are geared toward the success of each 
student. We must embrace this change now by realizing and 
understanding the need for personalizing education. Additionally, as we 
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begin to make learning more personalized, it will be extremely 
important that we focus on inspiring students to aspire to reach the 
outer atmosphere of their learning.  

 

As a result of our continued success as a district, our future success will 
be directly tied to the success of each student. We must drill down to 
the needs of all students with a focus on the individual learning goals, 
academic needs, and aspiration. Our long-term success as a district is 
dependent on our ability to move all students to the next level in the 
learning process. Think about what this will look like. Students will no 
longer be taught in rows but instead will be in highly collaborative 
centers where they focus on their goals while collaborating with other 
students. Teachers working closely with students will develop highly 
detailed individual learning plans, which will replace lesson plans that 
will be outdated in this new form of education. To be clear, this is upon 
us now, not 3, 5, or 10 years down the road. Today, our students are 
challenging us to create highly personalized learning opportunities. We 
must embrace this new form of learning where each student develops 
individual learning goals – what they want to accomplish throughout 
their learning tenure.  

Personalized learning plans are not only a great instructional strategy to 
engage students in class, but also a powerful strategy to empower 
students to reach the atmospheres of learning. The more we create 
opportunities for students to push the boundaries of their own learning, 
the more we empower them to succeed. Students must understand and 
see the relevance of the learning that is taking place in our classrooms in 
order to reach new levels of success. Our students are depending on us 
to create opportunities that inspire them to dare their own limits. Our 
classrooms must reframe learning, to focus on the individual goals and 
needs of students encourage creativity – the skill that is constantly 
underestimated, misunderstood, but most needed in the 21st century.  

Students need learning experiences that push the edge of learning and 
challenges them to develop the needed critical thinking skills to be 
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creative and innovative. Learning to meet the requirements to be a 
“District of Distinction” and to help students reach higher learning 
targets requires more than fill-in the blank or True/False worksheets. 
We have to move past this type of “learning” experiences. Today’s 
students expect learning experiences to be performance-based, 
collaborative, and relevant to their college or career goals. Furthermore, 
they expect to be challenged to think abstractly – using a diverse array 
of tools and resources.  

 

We have several teachers who are challenging students to walk the edge 
of learning. Mrs. Trent, English teacher at Fleming County High School is 
one of those teachers that has truly transformed the learning 
experiences for students in her classes. We see it during walkthroughs 
and her Twitter postings. Her students are collaborating as they work on 
individual writings and research. Mrs. Trent challenges her students to 
be competitive by helping them develop the communication and writing 
skills necessary to be 21st Century Ready! We often fail to help students 
develop an understanding of the importance of communication no 
matter what their college, career or life goals are.  Mrs. Trent 
emphasizes the importance of communication each day in her 
classroom and her students understand the global expectations that 
they are all striving to meet.  
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At the elementary level, it is amazing to see Mrs. Sarah Hamm in action 
as she targets the needs of each student. Students are empowered to 
learn, no matter where they are academically. Mrs. Hamm challenges 
her students to reach high expectations by engaging students in the 
learning process through data boards, data notebooks, and student 
voice. Each day, Mrs. Hamm’s students reach new levels, as a result of 
her focus on the success of the individual student. Visit her high-energy 
classroom and just watch her and her students grow together – which 
what learning is all about learning and growing together. What is the 
most powerful strategy of all is that she encourages her students to look 
past their own academic struggles and focus on becoming “Students of 
Distinction.” She helps students to reframe the learning process by 
helping students to establish a “no limit” approach to learning as they 
continue to reach higher academic levels.   

With less than 50 instructional days left before the state assessments 
begin, we must make sure that we are targeting the individual needs of 
students. We have to help students push the edge of the learning 
process. During the last few weeks of the school year, we must instill in 
them the confidence to succeed and provide the supports needed to 
take risks in their learning without the fear of failing. The more 
opportunities they are given to push the edge of their learning, with our 
support, the more success they will experience.  

Our focus to ensure all students experience success becomes even more 
important as we approach the end of the school year. Our vision to 
become a District of Distinction is driven by our goal to ensure that all 
students reach the next level and are successful. We start by helping all 
students to be successful by making the learning experiences focused on 
the needs of each individual student. At this point of the school year and 
in our journey – the process is all about individual student success. We 
must remember that when students experience success, we experience 
success as a district.  

Our Journey Continues… 
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Weekly Calendar of Events 

UPCOMING: Tuesday, March 21, 2017: State-wide ACT (Juniors) 

March 12th – 15th: Accreditation, Diagnostic Review & Management Audit Visit 
March 13th – 17th: KY Science Field Test – Schedule Determined by School (No Testing on 
Tuesday, March 14th).  

Monday, March 13, 2017: ADRMGMT Day 1: FCS Our Story Presentation @ 8:15 am (District 
Team & School Leadership Team) 

Tuesday, March 14, 2017, 2017: ADRMGMT Day 2: School Visits 

Wednesday, March 15, 2017: ADRMGMT Day 3: Follow-ups and Final Steps 

Thursday, March 16, 2017: Google Training for School Administrators 

Friday, March 17, 2017: Operation Preparation 8th Grade and 10th Grade @ FCHS 

Friday, March 17, 2017: Black and Gold Day – Wear Your School Spirit or Favorite College 
Team Shirt. 

 


